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Fiscal Health
• How do you know when an Organization is 

Fiscally Healthy?
• Budget process
• Spending Patterns
• Engaged Leadership
• Investment 
• Experience, Knowledge, Skill of Staff (EKS)
• Decision Making



Discussion Points

• Budgeting Process
• Budget to Actuals FY 2024
• Budget FY 2025
• Trends
• Drivers
• Fleet and Facilities CIP
• IT CIP



Operations 
Budget Process
• What was done and How did we do it?

• Budget Report from MIP was pulled
• Budget to Actual
• AP with GL

• Shared Reports with Leadership
• Weekly meetings scheduled
• Went through various Budget 

Methodologies- Agreed upon Blend of 
Incremental and Flexible Budgeting

• Reviewed Budget, Current & Projected 
Spend- Based budget on Need, 
Investments, Functionality

• Personnel Costs & Needs- Trending with 
CPI



What insight do the Reports Provide

The Budget to Actual report Provides the Budget from the previous Fiscal 
Year and the current Spends to a point in time

Accounts Payable- General 
Ledger report

AP-GL Report Provides the Vendor Name, 
Description, Amount and the General Ledger 
Code that was used to record the expense.



Budget Comparison 
FY 2024 

• Reviewed Last year spend and 
where we were at end of Q3

• SPU Water and KC Sewer costs 
continue to increase

• Actuals as of 9-30-2024
• At 75%

• Projected Spend to Budgeted 
Amounts

• Less than 1%



FY2024 – Percentage by Type
Sum of Spend as of 09-30-2024

Books & Tuition Reimbursements Direct Labor Engineering Related Equipment Related

Everett RWA Costs (C592) Facilities Related Fleet Related Governmental

Interest IT Related Kirkland Franchise Fee: Kirkland Customers Only Labor and Industries

Legal Meals & Recognition Medicare Office Related

Operations Related Other Employee Benefits Other Employee Related Expenses Outreach

PEBB Healthcare PERS Professional Services Social Security

State Unemployment Taxes Training Travel

Utilities & Insurance Wholesale cost

Direct Labor

Franchise Fees

Wholesale 
Costs 



2025 Budget – Percentage by Type
Sum of Budget 2025 Entry

Books & Tuition Reimbursements Direct Labor Engineering Related Equipment Related

Everett RWA Costs (C592) Facilities Related Fleet Related Governmental

Interest IT Related Kirkland Franchise Fee: Kirkland Customers Only Labor and Industries

Legal Meals & Recognition Medicare Office Related

Operations Related Other Employee Benefits Other Employee Related Expenses Outreach

PEBB Healthcare PERS Professional Services Social Security

State Unemployment Taxes Training Travel

Utilities & Insurance Wholesale cost

Wholesale 
Costs

Direct Labor

Franchise Fees



Budget for FY 2023 to FY 2025



Spending Trend by Top 3 Drivers
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Budget for FY 2025 

OPERATIONAL: 
$48,535,000

FLEET AND FACILITIES CIP: 
$2,710,000

IT CIP: 
$504,000



Standard of Reasonableness

Comparing Y2Y Spend amount

Spend trends have been consistent 
throughout the years

Investment into Needs

Modernizing Technology

Uncontrollable

KC Wastewater and SPU Water set rates



King County Wastewater 
and SPU Water Block 
Costs

• Accounts for 60% of operational costs

• 2024 KC Wastewater Rate: $55.11

• 2025 KC Wastewater: $58.28
• 5% increase: Increase of $2,189,562.00

• Water costs increased from $6.1M to $6.3M

• Total budget increased from FY24 to FY25 by 
5%; mainly attributed to the Wholesale Cost



Process Improvements
• Swings from FY24 to FY25 are smaller 

than previous years
• We’re noticing smaller changes year 

to year
• We’re close to amounts spent



Main Take Aways

The trends of spending 
have been consistent 
throughout the years. 

We are moving towards more 
accurate budgets. Evident in 
changes in percentages from 

FY23 to FY24 and again in FY24 
to FY25

The biggest driver for our 
budget is the Wholesale 

costs associated with KC 
Wastewater and SPU Water

We’re making intentional 
investments as evident in 

the IT infrastructure. 

We’re spending as needed 
and taking advantage of 

early pricing if offered



Fleet and Facilities

Fleet

Line Item Detail Previously Approved 
Budget (2024) 2025 Spending Request Notes

1/2 Ton Truck (gas or electric) (Replace 2008 Chevy Colorado) $             45,000 $              75,000 Truck 80 

1/2 Ton Truck (gas or electric) (Replace 2012 Chevy Colorado) $             45,000 $              75,000 Truck 95 

Boat Motors (replacements) $             30,000 $              40,000 

Boat Pontoon (addt'l) $             15,000 $              20,000 Third Pontoon = increased capacity

Ford Transit Connect  (Replace 2010 GMC Canyon) $             37,000 $              80,000 Truck 89

Mercedes Sprinter or Ford Transit (Gas or Electric)(Replace 2003 Workhorse) $             80,000 $            100,000 Truck 71

1/2 Ton Truck (gas or electric)  (Replace 2004 Chevy Astrovan) $             80,000 $              85,000 Truck 76

Ramjet Sewer JetterTruck (Replace 1999 GMC Ramjet) $            475,000 $            450,000 Truck 59; Presented and approved on 11/18/2024 by BOC

Hydro Excavator  (Replace Truck 2010 HHX) $                   -   $            800,000 Truck 90; Presented and approved on 12/2/2024 by BOC

Hot Box $            250,000 $            300,000 RFP is required to replace. 

Total Fleet $         1,057,000 $        2,025,000 



Fleet and Facilities

SCADA

Line Item Detail Previously Approved 
Budget (2024)

2025 Spending 
Request Notes

Telemetry Radio Upgrade Project $            375,000 $            375,000 Update information from QCC

Wireless Modems and Antenna for Water Sites $             37,000 Completed in Fy24

Lift Station 1 Bubbler Upgrade $             25,000 $              25,000 Update information from QCC

SCADA - Contingency $             30,000 $                    -   Park of Operational budget

Total SCADA $            467,000 $            400,000 



Fleet and Facilities

Facilities & Operations

Line Item Detail Previously Approved 
Budget (2024) 2025 Spending Request Notes

Camera Purchase/Access Control $             20,000 $              20,000 Potential additional needs

Exercise Equipment $               5,000 $              12,000 Treadmill

Art (interior and exterior) $             60,000 $              60,000 

Electric Vehicle Charging Stations $             30,000 $              30,000 To be completed in FY25

HQ Parking lot Security Upgrades $            100,000 $            100,000 Possible Gate for Main Entrance

R8 Roddie Machine $              28,000 Current R2 is Sunsetted

Sewer Bypass Hose and Fittings $             25,000 $              25,000 Talk to Trent - Get some Ordered this year

Water Quaility Equipment $              10,000 

Total Operations Equipment $            240,000 $            285,000 



IT CIP
• $325K in new hardware
• Upgrades to capital software and hardware
• Indication of healthy organizational movement



Summary
Fleet, Facilities and IT
Capital Improvements

• Trends are staying relative
• We’re replacing as needed
• As equipment approaches end of life, 

the District is assessing upgrades and 
improvements 

• Utilizing cost saving measures for 
purchases



Future Planning

AP-GL Reports 
provided Monthly

Quarterly Reports to 
Board

Budget Training to Staff Rate Resolution



CIP- Capital Improvement 
Projects

Budget 2025
Catherine Forrest- Engineering Director

Rebecca Chen- Finance Director

Board of Commissioners- January 13, 2025



Overview

Review of Capital Projects
Phases Associated with Estimates

• Design
• Permitting
• Easement
• Construction
• Contingency
• CM/Inspection

Utilize Information of Past Projects
Update the Status/Phase 
Forecast and Prioritize Future Projects & Workload



Capital Projects 
Estimating

How is a Project Estimate created?

• Review the Project Scope and Complexity

• Solicit Design Consultants with Scope

• Design Consultant assists with Construction 
Estimate

• Use Cost Comparison from Previous Similar 
Projects

• Revise & Implement Processes to Refine 
Designs & Reduce Construction Costs

• Evaluate Market & Timing (Season)



Sample of 17 Active Projects &  Spending 
Commitments for 2024, 2025, & 2026*

Owner Project 2024 2025 Current Est Cost*

1 Kirkland ILA 100th Ave NE 1,500,000$        210,000$                1,710,000$            
2 Kirkland ILA Goat Hill Storm Drainage 225,000$          150,000$                375,000$               
3 Kirkland ILA 83rd NE Storm Drainage 150,000$          -$                       150,000$               
4 Kirkland ILA Juanita Dr Phase 2 Improvements 1,400,000$        600,000$                2,000,000$            
5 Kirkland ILA 124th NE Improvements 115,000$          115,000$               
6 WSDOT 132nd I-405 Roundabouts 1,800,000$        80,000$                  1,880,000$            
7 WSDOT Brickyard Ped Overpass/522 Impr 20,000$            30,000$                  50,000$                 
8 WSDOT * 61st/522 Culvert- Cat Whiskers 500,000$          -$                       500,000$               
9 Kenmore 190th Culvert 386,000$          14,000$                  400,000$               
10 Kenmore * 61st Ave Sidewalks Ph 1 -$                 500,000$                500,000$               
11 NUD HQ Fiber Backup 10,000$            40,000$                  50,000$                 
12 NUD 451 Pressure Zone Improvements 522,000$          4,478,000$              5,000,000$            
13 NUD Small Dia High Pressure Replace 180,000$          2,645,000$              2,825,000$            
14 NUD Lakewood Villa WM Replacement 45,000$            510,000$                555,000$               
15 NUD * 122/84 WM Replacement 162,000$          3,338,000$              3,500,000$            
16 NUD * 185/66 WM Replacement 202,000$          2,648,000$              2,850,000$            
17 NUD * Holmes Point Dr PH 1 423,000$          3,777,000$              4,200,000$            

*  Expenditures into 2026  Not All Active Projects Listed on this slide. 
See Appendix B for more Information


ENG CIP-Budgeted FY2025

						Appendix B: Engineering CIP Projects 

				No.		Name		Number		Priority		Start Year		PM		BWS		Prev. Budget		Added For 2021 Budget		FY21 Budget		Added For 2022 Budget		FY22 Budget		Added For 2023 Budget		2023 Approved Budget		 2024 Budget		2024 Approved Budget		Added for 2025 Budget		2025 Proposed Budget		Expend. Thru 09/30/2024		Expend. Thru 11/20/2023		Project Type		Status		Status FY24		Contract Year		Consultant		Owner		Substantial Completion		Asset Code		Water %		Sewer %		Expense		Budget Notes

				1		DNR Easement Research		C2202		4		2022		GM								$0				$0		$10,000		$10,000		$0		$10,000		$   - 0		$   - 0		$0		$0		Administrative		Complete		ERROR:#REF!		N/A		TBD		NUD												Easement research completed, easements attached to GIS

				2		165/76 Sewer ULID		C2203		4		2022		BH		v						$0				$0		$10,000		$10,000		$0		$10,000		$   - 0		$   - 0		$4,598		$4,598		Sewer Main RR&E		Archive		ERROR:#REF!		TBD		TBD		NUD												Close, if property owner wants to move forward, will get a DE

				3		Cross Kirkland Corridor Ped Bridge		C1629		4		2016		GM		v		$50,000		$0		$50,000		$0		$50,000		$0		$50,000		$0		$50,000		$   - 0		$   - 0		$31,094		$15,547		Other Agency (M&O)		Complete		ERROR:#REF!		2021		COWI		City of Kirkland												Close

				4		124/116 Kirkland Roadway Improvements		C1921		4		2019		GM		v				$275,000		$275,000		$0		$275,000		$0		$275,000		$0		$311,694		$   - 0		$   - 0		$311,964		$235,776		Other Agency (ILA)		Complete		ERROR:#REF!		2022		Parametrix		City of Kirkland												Budget adjustment app by brd  to cover costs on 11/4/2024

				5		120/84 Water Main Replacement		C2213		4		2022		CH		v						$0				$0		$500,000		$500,000		$0		$500,000		$   - 0		$   - 0		$459,938		$436,141		Water Main RR&E		Close-out		ERROR:#REF!		2023		G&O		NUD												Need to close out after affidavits- then release retainage $  around $18,500

				6		Grinder Station Replacement Project		C2003		4		2020		GM		v		$100,000		$750,000		$850,000		$0		$850,000		$100,000		$950,000		$275,000		$1,225,000		$   - 0		$   - 0		$1,262,862		$1,015,980		Facilities		Warranty		ERROR:#REF!		2022		G&O		NUD												Closed-project completed, settlement paid

				7		WMR Project 21-1 - Woodland Cove / 130/66		C1817		4		2018		GM		v		$50,000		$50,000		$100,000		$850,000		$950,000		$300,000		$1,250,000		$0		$1,250,000		$   - 0		$   - 0		$1,209,259		$1,175,701		Water Main RR&E		Close-out		ERROR:#REF!		2023		PACE		NUD												Need to close out after affidavits- then release retainage $ around $44,000

				8		Sewer Repair Project		C2102		4		2021		BH		v				$100,000		$100,000		$150,000		$250,000		$1,075,000		$1,325,000		$102,000		$1,427,000		$   - 0		$   - 0		$1,430,130		$1,430,060		Sewer Main RR&E		Close-out		ERROR:#REF!		2022		G&O		NUD												Need to close out oafter affidavits- then release retainage bond, not $

				9		451 Pressure Zone Modifications		C0928		3		Pre-2013		GM		v		$1,000,000		$0		$1,000,000		$1,000,000		$2,000,000		$1,500,000		$3,500,000		$1,250,000		$4,750,000		$   250,000.00		$   5,000,000.00		$522,076		$411,713		Facilities		Construction		ERROR:#REF!		2024		G&O		NUD												Spending in 2024 and 2025 for construction

				10		Lakewood Villa Improvements Project		C0948		3		Pre-2013		CH		v		$180,000		$0		$180,000		$0		$180,000		$0		$180,000		$75,000		$255,000		$   300,000.00		$   555,000.00		$58,577		$13,591		Water Main RR&E		Construction		ERROR:#REF!		2023		G&O		NUD												Spending in 2025 for construction

				11		HPD Water Main Replacement - Phase 1		C1520		3		2015		BH		v		$1,500,000		$0		$1,500,000		$800,000		$2,300,000		$1,500,000		$3,800,000		$0		$3,800,000		$   400,000.00		$   4,200,000.00		$566,533		$342,860		Water Main RR&E		Construction		ERROR:#REF!		2024		RH2		NUD						100						2025-added tr flex pipe, corrosion protection, and consultant construction delivery

				12		100th Ave NE Improvements - Kirkland		C1611		3		2016		GM, CH		v		$1,100,000		$0		$1,100,000		$500,000		$1,600,000		$0		$1,600,000		$0		$1,600,000		$   450,000.00

tc={FD7FF46F-7E78-44BA-89F9-9A4EE0CA9442}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Approved at Nov 4 ‘24 brd mtg		$   2,050,000.00		$1,498,709		$214,806		Other Agency (ILA)		Construction		ERROR:#REF!		2023		HDR		City of Kirkland												Approved on 11/4/2025

				13		WSDOT 132/I-405 Interchange		C1717		3		2017		BH		v		$250,000		$1,000,000		$1,250,000		$450,000		$1,700,000		$1,800,000		$3,500,000		$205,000		$3,705,000		$   - 0		$   3,705,000.00		$1,871,106		$1,061,455		Other Agency (ILA)		Construction		ERROR:#REF!		2022		G&O		WSDOT												Punchlist-minor billing  but on WSDOT timeline

				14		Inglemoor Standpipe Improvements		C1808		4		2018		BH		v		$125,000		$1,250,000		$1,375,000		$0		$1,375,000		$2,400,000		$3,775,000		$0		$3,775,000		$   - 0		$   3,775,000.00		$217,470		$132,258		Facilities		Construction		ERROR:#REF!		2025		G&O		NUD												Will spend on construction in 2025

				15		Bldg "A" Remodel & Security Improvements		C1813		3		2018		SD		v		$625,000		$3,575,000		$4,200,000		$0		$4,200,000		$1,125,000		$5,325,000		$175,000		$5,500,000		$   800,000.00		$   6,300,000.00		$6,508,127		$3,270,093		Facilities		Construction		ERROR:#REF!		2023		G&O		NUD												Does no include credit for grant of $700,000; 

				16		190/61 Culvert Repl - Kenmore		C1816		3		2018		BH		v				$300,000		$300,000		$150,000		$450,000		$0		$450,000		$0		$450,000		$   (50,000.00)		$   400,000.00

tc={7D0504C0-EE35-4E58-9E68-E47792FBFE14}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This depends on Kenmore’s billing.  Been asking for the final invoice for a few months now.  They said it will be in November		$340,198		$53,623		Other Agency (ILA)		Close-out		ERROR:#REF!		2023		Osborn		City of Kenmore												Will have a final billing, not much

				17		I-405 Brickyard to SR 527 Improvement Project		C1925		2		2019		BH				$100,000		$0		$100,000		$0		$100,000		$0		$100,000		$0		$0		$   50,000.00		$   50,000.00				$0		Other Agency (ILA)		Construction		ERROR:#REF!		2024		TBD		WSDOT												ACTIVE project-currently underway.  Will spend in late 24 or in 25

				18		Juanita Dr. Improvements - City of Kirkland		C2001		3		2020		GM		v		$2,275,000		$150,000		$2,425,000		$100,000		$2,525,000		$975,000		$3,500,000		$0		$3,500,000		$   - 0		$   3,500,000.00		$1,401,765		$234,856		Other Agency (ILA)		Construction		ERROR:#REF!		2023		KPG		City of Kirkland												Estimated expenditure to close out 500K.

				19		124th Ave NE Improvements - City of Kirkland		C2101		3		2021		BH		v				$100,000		$100,000		$525,000		$625,000		$0		$625,000		$0		$625,000		$   - 0		$   625,000.00		$113,880		$100,584		Other Agency (ILA)		Construction		ERROR:#REF!		2023		Perteet		City of Kirkland												ACTIVE project-currently underway.  Will spend in late 24 or in 25

				20		WMR Project - Small diam/high pressure		C2106		3		2021		CH		v				$100,000		$100,000		$800,000		$900,000		$1,100,000		$2,000,000		$525,000		$2,525,000		$   300,000.00		$   2,825,000.00		$179,582		$81,931		Water Main RR&E		Construction		ERROR:#REF!		2024		PACE		NUD												Spending in 2025 for construction

				21		185/66 Water Main Replacement		C2205		3		2022		BH		v						$0		$175,000		$175,000		$1,325,000		$1,500,000		$1,100,000		$2,600,000		$   250,000.00		$   2,850,000.00		$180,483		$154,732		Water Main RR&E		Design/Const		ERROR:#REF!		2024		RH2		NUD												Will spend on construction in 2025

				22		152/105 Water Main Replacement		C2207		3		2022		BH		v						$0				$0		$2,250,000		$2,250,000		$0		$2,250,000		$   - 0		$   2,250,000.00		$144,046		$0		Water Main RR&E		Design		ERROR:#REF!		2024		TBD		NUD												Spending in 2025 for construction 

				23		Goat Hill Storm Drainage Improvements		C2208		3		2022		GM		v						$0				$0		$500,000		$500,000		$0		$500,000		$   - 0		$   500,000.00		$14,225		$0		Other Agency (ILA)		Construction		ERROR:#REF!		2024		CPH		City of Kirkland												ACTIVE project-currently underway.  Will spend in late 24 or in 25

				24		83rd Ave NE Storm Drain Improvements - Kirkland		C2302		3		2023		CH		v						$0				$0		$200,000		$200,000		$25,000		$225,000		$   - 0		$   225,000.00		$180,969		$0		Other Agency (ILA)		Close-out		ERROR:#REF!		2023		Osborn		City of Kirkland												Will have a final billing, not much

				25		122/84 WMR - Phase II		C2305		3		2023		CH		v						$0				$0		$0		$0		$2,400,000		$2,400,000		$   1,100,000.00		$   3,500,000.00		$160,463		$0		Water Main RR&E		Design/Const		ERROR:#REF!		2024		TBD		NUD												Spending in 2025 for construction

				26		HQ Back up Fiber		C2307														$0				$0						$40,000		$40,000		$   10,000.00		$   50,000.00						Facilities		Construction		ERROR:#REF!		2024				NUD												Original 40K in IT budget.  CIP to administer. 

				27		Emergency Wells 		C2402														$0				$0										$   1,200,000.00		$   1,200,000.00						Emergency Planning		Design/const		ERROR:#REF!		2025				NUD												Consultant contract (50K) use Water contingency-  reallocated once budget is approved

				28		124/106 AC Replacement		C2403														$0				$0										$   800,000.00		$   800,000.00						Water Main RR&E		Design		ERROR:#REF!		2025				NUD				W-Plant		100		0				Ops identified pipe failure/poor condition in 3 locations.New project.  

				29		61st Ave Sidewalk-Storm- Kenmore		C2404														$0				$0										$   500,000.00		$   500,000.00						Other Agency (ILA)		Design/const		ERROR:#REF!		2025				City of Kenmore												Kenmore plans at 60%, need to design, agreement with KPFF (COK eng) for design

				30		Building A  Phase 2  Lighting, Panels, Flooring		C2405														$0				$0										$   160,000.00		$   160,000.00						Facilities		Design/const		ERROR:#REF!		2025				NUD												Furniture paid for under building A 1813.  Lighting, panels, and flooring to use this  projectr

				31		Building A Phase 3 Roof Replacement (not repair but new if needed)		C2406														$0				$0										$   1,000,000.00		$   1,000,000.00						Facilities		Design/Const		ERROR:#REF!		2025				NUD												In case of lengthy litigation, NUD may have to replace before winter 2025


				32		161/71 WM Replacement Project		C1522		4		2015		GM		v		$1,000,000		$0		$1,000,000		$0		$1,000,000		$0		$1,000,000		$0		$1,000,000		$   - 0		$   1,000,000.00		$82,678		$41,339		Water Main RR&E		Design		ERROR:#REF!		TBD		TBD		NUD												Project from 2015 moved up in priority after discussion with M & O

				33		NE 137th Pl/Juanita Creek Box Culvert - Kirkland		C1705		4		2017						$300,000		$0		$300,000		$0		$300,000		$0		$300,000		$0		$300,000		$   - 0		$   300,000.00		$0		$0		Other Agency (ILA)		Future		ERROR:#REF!		TBD		TBD		City of Kirkland												Likely construction in 2026 or 27- leave for design costs

				34		WSDOT Cat Whisker Creek Fish Passage		C2105		4		2021		GM		v						$0		$25,000		$25,000		$475,000		$500,000		$0		$500,000		$   - 0		$   500,000.00		$0		$0		Other Agency (ILA)		Design		ERROR:#REF!		TBD		TBD		WSDOT												Earmarked for design in 2025.  Relocation could be higher, i.e. WSDOT culvert design

				35		TLSSI - Emergency Lift Station Project		C2209		3		2022		GM		v		$250,000		$0		$250,000		$0		$250,000		$2,750,000		$3,000,000		$0		$3,000,000		$   - 0		$   3,000,000.00		$116,368		$76,677		Totem Lake Regional		Planning		ERROR:#REF!		2024		G&O		NUD												FUNDED THROUGH THE TOTEM LAKE CECC; INCLUDES ROLLOVER FROM C1515

				36		Wastewater System Comp Plan Update		C2211		3		2022		AK		v		$345,000				$345,000				$345,000		$0		$345,000		$0		$345,000		$   - 0		$   345,000.00		$181,000
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Comment:
    G & O has billed 181,700 tp date should be associated with this project.		
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Comment:
    Approved at Nov 4 ‘24 brd mtg						$123,034		Planning Level		Planning		ERROR:#REF!		N/A		G&O		NUD												INCLUDES ROLLOVER FROM C1904; No Budget Worksheet - Comp Plan Preparation


				37		TLSSI - Hollywood LS Bypass Project		C2308		3		2023		GM		v						$0				$0		$6,000,000		$6,000,000		$0		$6,000,000		$   - 0		$   6,000,000.00		$1,223		$0		Totem Lake Regional		Planning		ERROR:#REF!		2026		G&O		NUD												FUNDED THROUGH THE TOTEM LAKE CECC; INCLUDES ROLLOVER FROM C1515

				38		Sewer Budget Contingency		N/A		5		Misc.		SD		v		$850,000		$0		$850,000		$300,000		$1,150,000		$37,500		$600,000		$486,000		$600,000		$   - 0		$   600,000.00						Administrative				ERROR:#REF!		N/A		TBD		NUD												to use for immediate need or short notice/emergency project

				39		Water Budget Contingency		N/A		5		Misc.		SD		v		$625,000		$0		$625,000		$175,000		$800,000		$418,607		$600,000		$411,000		$600,000		$   - 0		$   600,000.00						Administrative				ERROR:#REF!		N/A		TBD		NUD												to use for immediate need or short notice/emergency project



						Completed, 0 expenditures unless noted												$10,725,000		$7,650,000		$18,375,000		$6,000,000		$24,375,000		$26,341,107		$49,520,000		$5,367,000		$55,628,694		$7,520,000		$58,365,000		$19,049,321		$5,888,246																								

						Construction 2024 & 2025

						Planning & Design

						New Projects. 

						Changes-proposed amendments from 24 to 25																						Completed Projects/Deleted

																												Added

																		1813						Bldg A Remodel				-$750,000

																		2102						Sewer Repair Project				ERROR:#VALUE!

																		2213						120/84 Water Main Replacement				$300,000





CIP Non-Budgeted 2025

				Capital Improvement Projects - FUTURE NON-BUDGETED



		No.		Name		C#		Start Year		PM		BWS		Prev. Budget		2021 Budget		2022 Budget		2023 Budget		Approved Budget		Prop 2025 Budget		Proposed Total		Project Type		Status		Contract Year		Consultant		Owner		Budget Notes

		1		Lift Station No. 4 Rehab		C2306		2023														$0		$0		$0		Facilities		Future		2026		TBD		NUD		

		2		144/88 Water Main Replacement		TBD		TBD														$0		$0		$0		Water Main RR&E		Future		TBD		TBD		NUD		

		3		HPD Water Main Replacement - Phase 2		TBD		TBD														$0		$0		$0		Water Main RR&E		Future		2027		RH2		NUD		

		4		HPD Water Main Replacement - Phase 3		TBD		TBD														$0		$0		$0		Water Main RR&E		Future		2028		TBD		NUD		

		5		Westhill Standpipe Recoating		TBD		TBD														$0		$0		$0		Facilities		Future		2026		G&O		NUD		

		6		135/78 Water Main Replacement		TBD		TBD														$0		$0		$0		Water Main RR&E		Future		2026		TBD		NUD		

		7		Inglemoor R1-R3 Exterior Recoating		TBD		TBD														$0		$0		$0		Facilities		Future		2027		TBD		NUD		

		8		Site 13 Rehab		TBD		TBD														$0		$0		$0		Water Main RR&E		Future		TBD		TBD		NUD		

		9		NE 170th St. Bridge Water Main Replacement		TBD		TBD														$0		$0		$0		Water Main RR&E		Future		TBD		TBD		NUD		

		10		Slough/84 Inglemoor Transmission Main Restraint & WM Replacement		C1907		2019														$0		$0		$0		Water Main RR&E		Future		TBD		TBD		NUD		

		11		Kingsgate Standpipe Recoating		TBD		TBD														$0		$0		$0		Facilities		Future		TBD		TBD		NUD		

		12		Kirkland HPD Ph2 Surface Storm Imprvs		C2212		2022														$0		$0		$0		Other Agency (M&O)		Design		2026		KPFF		City of Kirkland		

		13		Slater Ave / CKC Trail Crossing		C2210		2022														$0		$0		$0		Other Agency (ILA)		Design		2025		TBD		City of Kirkland		

		14		141/111 Culvert Repl. Phase II		TBD		TBD														$0		$0		$0		Other Agency (ILA)		Future		2026		TBD		City of Kirkland		

		15		NE 170th St Interim Sidewalk		TBD		TBD														$0		$0		$0		Other Agency (ILA)		Future		2026		TBD		City of Kenmore		

		16		80th Ave NE sidewalks - Kenmore		TBD		TBD														$0		$0		$0		Other Agency (ILA)		Future		2027		TBD		City of Kenmore		

		17		NE 192nd St Sidewalks - Kenmore		TBD		TBD														$0		$0		$0		Other Agency (ILA)		Future		2027		TBD		City of Kenmore		

		18		NE 181st St Sidewalks - Kenmore		TBD		TBD														$0		$0		$0		Other Agency (ILA)		Future		2026		TBD		City of Kenmore		

		19		61st Ave NE Sidewalk Repl - Phase 2 - Kenmore		TBD		TBD														$0		$0		$0		Other Agency (ILA)		Future		2026		TBD		City of Kenmore		

		20		73rd Ave NE Sidewalks - Kenmore		TBD		TBD														$0		$0		$0		Other Agency (ILA)		Future		2025		TBD		City of Kenmore		

		*		61st Ave NE Sidewalk Repl - Phase 1 - Kenmore		TBD		TBD														$0		$0		$0		Other Agency (ILA)		Future		2025		TBD		City of Kenmore		Moving forward in 2025- budget request for design and scoping

		21		SR 522 West "B" - Kenmore		TBD		TBD														$0		$0		$0		Other Agency (ILA)		Future		2025		TBD		City of Kenmore		

		22		Arrowhead Dr. Sidewalks - Kenmore		TBD		TBD														$0		$0		$0		Other Agency (ILA)		Future		2026		TBD		City of Kenmore		

		23		Lower Swamp Creek Bridge - Kenmore		TBD		TBD														$0		$0		$0		Other Agency (ILA)		Future		2026		TBD		City of Kenmore		

		24		84th Ave NE Sidewalks - Kenmore		TBD		TBD														$0		$0		$0		Other Agency (ILA)		Future		TBD		TBD		City of Kenmore		

														$0		$0		$0		$0		$0		$0														

				* Moved to 2025 budget request

				The 24 future projects listed above currently have not been fully scoped in order to determine the budget requirements for each.  The list includes 11 NUD projects, 10 City of Kenmore projects and 3 City of Kirkland projects.





Sheet for PP Slide

						Owner				Project				2024				2025		Current Est Cost*



		1				Kirkland ILA				100th Ave NE 				$   1,500,000				$   210,000		$   1,710,000

		2				Kirkland ILA				Goat Hill Storm Drainage				$   225,000				$   150,000		$   375,000

		3				Kirkland ILA				83rd NE Storm Drainage				$   150,000				$   - 0		$   150,000

		4				Kirkland ILA				Juanita Dr Phase 2 Improvements				$   1,400,000				$   600,000		$   2,000,000

		5				Kirkland ILA				124th NE Improvements				$   115,000						$   115,000

		6				WSDOT				132nd I-405 Roundabouts				$   1,800,000				$   80,000		$   1,880,000

		7				WSDOT				Brickyard Ped Overpass/522 Impr				$   20,000				$   30,000		$   50,000

		8				WSDOT				* 61st/522 Culvert- Cat Whiskers				$   500,000				$   - 0		$   500,000

		9				Kenmore				190th Culvert				$   386,000				$   14,000		$   400,000

		10				Kenmore				* 61st Ave Sidewalks Ph 1				$   - 0				$   500,000		$   500,000

		11				NUD 				HQ Fiber Backup				$   10,000				$   40,000		$   50,000

		12				NUD				451 Pressure Zone Improvements				$   522,000				$   4,478,000		$   5,000,000

		13				NUD				Small Dia High Pressure Replace				$   180,000				$   2,645,000		$   2,825,000

		14				NUD				Lakewood Villa WM Replacement				$   45,000				$   510,000		$   555,000

		15				NUD				* 122/84 WM Replacement				$   162,000				$   3,338,000		$   3,500,000

		16				NUD				* 185/66 WM Replacement				$   202,000				$   2,648,000		$   2,850,000

		17				NUD				* Holmes Point Dr PH 1				$   423,000				$   3,777,000		$   4,200,000



										*  Expenditures into 2026				Not All Active Projects Listed on this slide.

														See Appendix B for more Information





C0928

		CIP PROJECT BUDGET

						Project Name:		451 Pressure Zone Improvements

						Project Type		Facility

						Lead Agency		NUD

						Project No.		C0928

						Contract No.		TBD								Location		City of Bothell & City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						Replacement of two PRV vaults at 112/Tolt with the replacement PRV's to be constructed inside a new above ground structure to be located on a parcel on the west side of 112th Ave NE purchased by the District; and the installlation of a new control valve in NE 155th St. on the east side of I-405 to provide fireflow between the 451 and 466 zones which is currently separated by a normally closed valve. 

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$3,500,000

						2024				$1,250,000		Additional Funds Needed due to updated Engineer's Estimate

						2025				$250,000		Updated with actual bid and additional engineering support through construction. Higher %  due to vertical construction/complexity

						Total Budgeted				$5,000,000

																9/10/24
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Comment:
    Date for Expenditures		ICI bid amount		est by GO

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$0		$313,713		$216,287		$530,000		10.60%		G&O

						Permitting				$0		0.00%		$0		$27,360		$0		$27,360		0.55%		City of Bothell & City of Kirkland

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$0		0.00%		$0		$22,120		$3,451,671		$3,473,791		69.48%		Contractor bid 3.4M,  QCC prepurchase

						Contingency				$0		0.00%		$0		$0		$300,000		$300,000		6.00%

						CM / Inspection				$0		0.00%		$0		$0		$410,000		$410,000		8.20%		KBA Fee for CM/Insp-Est

						Other				$0		0.00%		$0		$98,817		$10,000		$108,817		2.18%		Preliminary design; DJC, BXWA

						Total 				$5,000,000		0.00%		$0		$462,011		$4,387,958		$4,849,969		97.00%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				9/24/24		Scheduled

						Contract Award				10/7/24		Estimated

						NTP Date				12/2/24		Estimated 

						End Construction				5/31/25		Estimated 6 months construction duration



Northshore Utility District	&D	




C0948

		CIP PROJECT BUDGET

						Project Name:		Lakewood Villa Water Line Replacement

						Project Type		Water Main Replacement, Rehab & Extension

						Lead Agency		NUD

						Project No.		C0948/ C2401 SS

						Contract No.		C0948/ C2401 SS								Location		City of Kenmore

				PROJECT DESCRIPTION (see attached map)



						Removal and replacement of 1967 cast iron line and upgrade meter vault, add a saddle manhole in NE 175th St, and survey/design for side sewer lateral to serve Hope Assembly Church.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$180,000		Original design, install meter & vault on street at 175th

						2024				$75,000		Install saddle manhole at lumber business to clean NUD mainline. 

						2025				$300,000		250K Additional to Replace existing 1967 cast iron line to maintain fire protection.  Inc overlay however will apply for a deviation

						Total Budgeted				$555,000

																9/30/24
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Comment:
    Date for Expenditures				10/10/24

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$37,000		$31,035		$5,965		$37,000		6.67%		G&O  

						Permitting				$0		0.00%		$0		$0		$5,000		$5,000		0.90%		City of Kenmore

						Easements				$0		0.00%		$0		$0		$0		$8,000		1.44%		N/A

						Construction				$0		0.00%		$0		$0		$390,000		$410,000		73.87%		G&O Estimate

						Contingency				$0		0.00%		$0		$0		$39,000		$39,000		7.03%		10% of Construction Cost

						CM / Inspection				$0		0.00%		$0		$0		$0		$30,000		5.41%		TBD- undetermined if inhouse or consultant

						Other				$0		0.00%		$0		$13,951		$2,500		$16,451		2.96%		Prev prelim design effort prior to 2020, Legal Fee

						Total 				$555,000		0.00%		$37,000		$44,986		$442,465		$545,451		98.28%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				TBD		Winter/Spring 2025

						Contract Award				TBD		Spring 2025

						NTP Date				TBD		Spring 2025

						End Construction				TBD		Summer 2025



Northshore Utility District	&D	




C1520

		CIP PROJECT BUDGET

						Project Name:		Holmes Pt. Dr Water Main Replacement

						Project Type		Water Main Replacement, Rehab & Extension

						Lead Agency		NUD

						Project No.		C1520

						Contract No.		C1520								Location		City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						Replacement of approximately 5,700 lf of water main in Holmes Pt. Drive and Champagne Pt. due to high pressure and a mix of high-risk pipe materials (AC and PVC C200). 2025 Revised type of pipe to be TR flex type, add corrosion protection, and consultant construction delivery. 

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$3,800,000		Project started in 2015

						2024				$0

						2025				$400,000		TR Flex pipe and Corrosion protection & consultant delivery costs

						Total Budgeted				$4,200,000

																9/30/24
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Comment:
    Date for Expenditures				10/10/24

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$234,218		$230,561		$3,657		$234,218		5.58%		Add'l design for major road closure req'd, this includes the COK's Storm Work

						Permitting				$0		0.00%		$0		$4,401		$10,000		$14,401		0.34%		City of Kirkland

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$0		0.00%		$0		$0		$3,050,000		$3,050,000		72.62%

						Contingency				$0		0.00%		$0		$0		$305,000		$305,000		7.26%		10% of Construction costs

						CM / Inspection				$0		0.00%		$0		$0		$400,000		$400,000		9.52%		Consultant TBD

						Other				$0		0.00%		$187,537		$187,537		-$0		$187,537		4.47%		Prelim design, Meter setters, KBA Review, misc.

						Total 				$4,200,000		0.00%		$421,755		$422,499		$3,768,657		$4,191,156		99.79%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				9/13/25		Estimated

						Contract Award				10/1/25		Estimated

						NTP Date				11/1/25		Estimated

						End Construction				6/28/26		Estimated
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C1522

		CIP PROJECT BUDGET

						Project Name:		161/71 Water Main Replacement Project

						Project Type		Water Main Replacement, Rehab & Extension

						Lead Agency		NUD

						Project No.		C1522

						Contract No.		N/A								Location		City of Kenmore

				PROJECT DESCRIPTION (see attached map)



						Water main replacement project in the vicinity of NE 161st St. and 71st Ave NE.  Includes approximately 220LF of 4", 1,080LF of 8", and 970LF of 12" water main replacement.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$1,000,000

						2024				$0

						2025				$0		Estimated to complete design in 2025, construction in 2026

						Total Budgeted				$1,000,000

																10/5/24
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$0		$82,678		$0		$82,678		8.27%

						Permitting				$0		0.00%		$0		$0		$0		$0		0.00%

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$0		0.00%		$0		$0		$0		$0		0.00%

						Contingency				$0		0.00%		$0		$0		$0		$0		0.00%

						CM / Inspection				$0		0.00%		$0		$0		$0		$0		0.00%

						Other				$0		0.00%		$0		$0		$0		$0		0.00%

						Total 				$1,000,000		0.00%		$0		$82,678		$0		$82,678		8.27%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				TBD

						Contract Award				TBD

						NTP Date				TBD

						End Construction				TBD
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C1611

		CIP PROJECT BUDGET

						Project Name:		100th Ave NE Improvements

						Project Type		Other Agency - ILA

						Lead Agency		City of Kirkland

						Project No.		C1611

						Contract No.		N/A								Location		City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						The City of Kirkland's 100th Ave Improvements Project impacts the District's facilities and will require the relocation of approximately 1,025 lf of water main, 200 lf of sewer main, PRV Station rehabilitation and associated appurtenances.  The project is located in 100th Ave NE, running from NE 139th St. to NE 145th St.  The District's improvements will be constructed under the CIty's contract through the ILA process.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$1,600,000

						2024				$450,000		Approved on 11/4/2024

						Total Budgeted				$2,050,000

																9/11/24
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Comment:
    Date for Expenditures				10/11/24

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$223,000		$196,619		$26,381		$223,000		10.88%		HDR

						Permitting				$0		0.00%		$0		$0		$0		$0		0.00%

						Easements				$0		0.00%		$0		$1,897		$0		$1,897		0.09%		DHA, easement

						Construction				$0		0.00%		$1,400,820		$1,026,779		$521,828		$1,548,606		75.54%		OMA construction costs to date: Commitment column is estimated "Cost to Complete + Estimateed Shared ILA Costs. Expenditures to Date column is Kirkland's invoices that covers PE#1-PE#9 and includes shared ILA costs to date 

						CM / Inspection				$0		0.00%		$190,158		$181,536		$8,622		$190,158		9.28%		KBA fee 

						Other				$0		0.00%		$0		$3,848		$0		$3,848		0.19%		Pacifica Law 

						Total 				$2,050,000		0.00%		$1,813,978		$1,410,678		$556,830		$1,967,508		95.98%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				3/20/23		Actual

						Contract Award				4/4/23		Actual

						NTP Date				7/31/23		Actual

						End Construction				4/1/25		Estimated 
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C1717

		CIP PROJECT BUDGET

						Project Name:		 I405/132 Interchange Improvements 

						Project Type		Other Agency - ILA

						Lead Agency		WSDOT

						Project No.		C1717

						Contract No.		N/A								Location		City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						Replacement of approximately 1,700LF of sanitary sewer main and 2,100LF of water main in the vicinity of the I-405 and NE 132nd St. interchange to accommodate the installation of three new stream culvert and two roundabouts for the NB On-Ramp and SB Off-Ramp.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$3,500,000		Project started in 2017

						2024				$205,000		Additional Funds Needed; WSDOT may not request reimbursement from the District for certain work

						2025				$0		WSDOT has not finished billing for the ILA as of 10/16/2024

						Total Budgeted				$3,705,000

																9/30/24
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$146,482		$135,566		$0		$135,566		3.66%		Prelim Design (G&O)

						Permitting				$0		0.00%		$0		$0		$0		$0		0.00%		N/A

						Easements				$0		0.00%		$0		$25,750		$0		$25,750		0.70%		Woodlake Apts. WM Easement

						Construction				$0		0.00%		$3,295,262		$1,403,028		$1,922,234		$3,325,262		89.75%		WSDOT Contract Bid Amount

						Contingency				$0		0.00%		$0		$0		$0		$0		0.00%

						CM / Inspection				$0		0.00%		$179,255		$186,165		-$6,910		$186,165		5.02%		G&O and KBA

						Other				$0		0.00%				$4,042		$0		$4,042		0.11%		Legal Fees, Hose Bib Claim

						Total 				$3,705,000		0.00%		$3,620,999		$1,754,550		$1,915,325		$3,676,784		99.24%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				12/7/20		Actual

						Contract Award				7/29/21		Actual

						NTP Date				11/1/22		Actual

						End Construction				12/31/24		Estimated
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C1705

		CIP PROJECT BUDGET

						Project Name:		NE 137th Pl/Juanita Creek Box Culvert 

						Project Type		Other Agency - ILA

						Lead Agency		City of Kirkland

						Project No.		C1705

						Contract No.		N/A								Location		City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						Replacement of water and sanitary sewer mains to avoid conflicts with the new box culvert across Juanita Creek on NE 137th St.  Not currently on Kirkland's list of active projects.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$300,000

						2024				$0

						2025				$0		Kirkland indicates this will begin in 2026 or 27, keep in budget for potential design phase/effort in 2025

						Total Budgeted				$300,000
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Comment:
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						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$0		$0		$0		$0		0.00%

						Permitting				$0		0.00%		$0		$0		$0		$0		0.00%

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$0		0.00%		$0		$0		$0		$0		0.00%

						Contingency				$0		0.00%		$0		$0		$0		$0		0.00%

						CM / Inspection				$0		0.00%		$0		$0		$0		$0		0.00%

						Other				$0		0.00%		$0		$0		$0		$0		0.00%

						Total 				$300,000		0.00%		$0		$0		$0		$0		0.00%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				TBD

						Contract Award				TBD

						NTP Date				TBD

						End Construction				TBD
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C1808

		CIP PROJECT BUDGET

						Project Name:		Inglemoor Standpipe Improvements

						Project Type		Facility

						Lead Agency		NUD

						Project No.		C1808

						Contract No.		TBD								Location		City of Kenmore

				PROJECT DESCRIPTION (see attached map)



						The work consists of improvements to the District's 3.0 MG Inglemoor Standpipe, a steel structure approx. 112-feet high and 70 feet in diameter, 
including  replacement of the interior and exterior coating systems, including containment of the blast materials,  installation of new steel plate covering the entirety of the new floor, new exterior stairway and platform construction, and installation of new manways and sampling station, including water quality analyzer and pressure transducer.  

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$3,775,000		Project started in 2018

						2024				$0

						2025				$0		Will proceed in 2025 depending on staff levels- price adjustment on coatings and CCI (Construction Cost Index), may push to 2026

						Total Budgeted				$3,775,000

																10/23/23
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$131,400		$47,045		$84,355		$47,045		1.25%		G&O

						Permitting				$0		0.00%		$0		$0		$0		$0		0.00%

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%		N/A

						Construction				$0		0.00%		$0		$0		$3,100,000		$3,100,000		82.12%		Engineers Estimate

						Contingency				$0		0.00%		$0		$0		$310,000		$310,000		8.21%		10% of Construction Costs

						CM / Inspection				$0		0.00%		$0		$0		$240,000		$240,000		6.36%		Coating Inspection (NACE)

						Other				$0		0.00%		$0		$85,213		$0		$85,213		2.26%		Prelim Desing prior to 2021

						Total 				$3,775,000		0.00%		$131,400		$132,258		$3,734,355		$3,782,258		100.19%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				9/18/24		Estimated

						Contract Award				9/23/24		Estimated

						NTP Date				11/4/24		Estimated

						End Construction				6/2/25		Estimated
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		CIP PROJECT BUDGET

						Project Name:		Bldg "A" Remodel & Security Improvements

						Project Type		Facility

						Lead Agency		NUD

						Project No.		C1813

						Contract No.		2023-01								Location		City of Kenmore

				PROJECT DESCRIPTION (see attached map)



						Renovations and seismic improvements to Building A including, but not limited to,  demolition; full lobby reconstruction;  security improvements; remodeling of offices, restrooms, locker rooms, and work rooms; revisions to walls, flooring, and ceilings; replacement of inventory room ceiling; reroofing of the building; HVAC improvements and modifications; and electrical system improvements and modifications.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$5,325,000		Previous Years and Additional Appropriation

						2024				$175,000		Additional Funds Needed due to unforseen force account work

						2025				$800,000		Additional funds until reimbursement by grant is received, 

						Total Budgeted				$6,300,000

																4/9/24
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design						0.00%		$474,643		$458,282		$0		$458,282		7.27%		G&O

						Permitting						0.00%		$35,000		$19,275		$0		$19,275		0.31%		City of Kenmore

						Furnishings/Floor						0.00%		$623,091		$671,091		$0		$671,091		10.65%		Legacy Group + Cornerstone

						Construction						0.00%		$4,461,206		$4,116,296		$344,910		$4,461,206		70.81%		Klinge & Associates; add'l FA work

						Grant Reimburse						0.00%		-$258,350		$0		-$688,750		-$688,750		-10.93%		Hazard Mitigation Grant Program

						CM / Inspection						0.00%		$624,500		$623,876		$624		$624,500		9.91%		G&O

						Other						0.00%				$12,995		$0		$12,995		0.21%		Bidding expenses, misc., Legal, Roof Leaks

						Total 				$6,300,000		0.00%		$5,960,090		$5,901,815		-$343,216		$5,558,599		88.23%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				3/28/23		Actual

						Contract Award				4/3/23		Actual

						NTP Date				5/1/23		Actual

						End Construction				12/26/23		Estimate (based on contract duration)
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		CIP PROJECT BUDGET

						Project Name:		NE 190th St. Culvert Replacement 

						Project Type		Other Agency - ILA

						Lead Agency		City of Kenmore

						Project No.		C1816

						Contract No.		N/A								Location		City of Kenmore

				PROJECT DESCRIPTION (see attached map)



						Replacement of approximately 150 LF of water main and 100 LF of sanitary sewer main to avoid conflicts with the new box culvert on NE 190th St.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$450,000		Project started in 2018

						2024				$0

						2025				-$50,000		This project should close out in 2025, may not need remaining funds 

						Total Budgeted				$400,000

																9/10/24
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design						0.00%		$46,750		$46,726		$24		$46,750		11.69%		Osborn Consulting

						Permitting						0.00%		$0		$0		$0		$0		0.00%		City of Kenmore

						Easements						0.00%		$0		$0		$0		$0		0.00%		N/A

						Construction						0.00%		$278,616		$266,570		$12,046		$278,616		69.65%		Contract Bid Amount

						Contingency						0.00%				$0		$0		$0		0.00%

						CM / Inspection						0.00%		$51,376		$23,664		$27,712		$51,376		12.84%		KBA

						Other						0.00%		$1,428		$1,428		$0		$1,428		0.36%		Isolation Valve Survey (DHA)

						Total 				$400,000		0.00%		$378,170		$338,389		$39,781		$378,170		94.54%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				4/4/23		Actual

						Contract Award				4/25/23		Actual

						NTP Date				6/23/23		Actual

						End Construction				12/31/23		Estimated
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		CIP PROJECT BUDGET

						Project Name:		I-405 Brickyard to SR 527 Improvements 

						Project Type		Other Agency - ILA

						Lead Agency		WSDOT

						Project No.		C1925

						Contract No.		NA								Location		WSDOT/City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						WSDOT work includes 2 locations.  The installation of an overhead pedestrian bridge and a fish passage culvert at I-405/145th. 

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						2023				$100,000		Original request from 2023

						2025				-$50,000		WSDOT designing structures for no conflict at ped bridge, & adjusting an existing manhole to finish  grade at the culvert 

												 Remaining Budget is for G & O coordination for NUD's C0928 451 project, near the ped bridge footing

						Total Budgeted				$50,000

																11/10/24

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design						0.00%		$0		$0		$0		$0		0.00%		G & O Design coordination

						Permitting				$0		0.00%		$0		$0		$0		$0		0.00%

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$0		0.00%		$0		$0		$0		$0		0.00%

						Contingency				$0		0.00%		$0		$0		$0		$0		0.00%

						CM / Inspection				$0		0.00%		$0		$0		$0		$0		0.00%

						Other				$0		0.00%		$0		$0		$0		$0		0.00%

						Total 				$50,000		0.00%		$0		$0		$0		$0		0.00%



				CONSTRUCTION CONTRACT TIMING

										a

						Bid Opening				N/A		Actual

						Contract Award				N/A		Actual

						NTP Date				N/A		Estimated

						End Construction				6/30/26		Estimated



Northshore Utility District	&D	




C2001

		CIP PROJECT BUDGET

						Project Name:		Juanita Drive Improvements

						Project Type		Other Agency - ILA

						Lead Agency		City of Kirkland

						Project No.		C2001

						Contract No.		NA								Location		City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						The City of Kirkland's Juanita Dr Improvements Project impacts the District's facilities and will require the relocation of approximately 2,000 lf of water main, 200 lf of sewer main, PRV Station rehabilitation and associated appurtenances.  The project is in Juanita Dr. running from approximately NE 114th Pl to NE 133rd Pl.  The District's improvements will be constructed under the CIty's contract through the ILA process.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$3,500,000

						2024				$0

						2025				$0		Project underway and should wrap up in Spring 2025

						Total Budgeted				$3,500,000

																10/11/24
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design						0.00%		$269,165		$245,075		$24,090		$269,165		7.69%		Approved Design Contract + Amendments

						Permitting				$0		0.00%		$0		$0		$0		$0		0.00%

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$0		0.00%		$1,977,213		$1,401,765		$575,448		$1,977,213		56.49%		Total NUD Constr Cost per SCI bid - Revised per lower negotiated KPG CM costs

						Contingency				$0		0.00%		$0		$0		$57,545		$57,545		1.64%		10%

						CM / Inspection				$0		0.00%		$85,560		$0		$85,560		$85,560		2.44%		KPG Psomas Insp Fee Estimate -  2/20/2024 Board Meeting

						Other				$0		0.00%		$0		$0		$0		$0		0.00%

						Total 				$3,500,000		0.00%		$2,331,938		$1,646,840		$742,643		$2,389,483		68.27%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				11/28/23		Actual

						Contract Award				12/12/23		Actual

						NTP Date				3/5/24		Estimated

						End Construction				5/29/25		Estimated
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		CIP PROJECT BUDGET

						Project Name:		124th Ave NE Improvements 

						Project Type		Other Agency - ILA

						Lead Agency		City of Kirkland

						Project No.		C2101

						Contract No.		N/A								Location		City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						Project consists of the repair of 72FT of existing 8in sanitary sewer main, realigning a number of side sewers due to impacts from retaining walls and other surface features, and replacing the existing manhole frames and covers along 124th Ave NE between NE 116th St. and NE 124th St.  The District's improvements will be constructed under the CIty's contract through the ILA process.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$625,000		Project started in 2021

						2024				$0

						2025				$0		Construction underway and into 2025.

						Total Budgeted				$625,000

																9/30/24
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design						0.00%		$164,437		$110,780		$53,657		$164,437		26.31%		Perteet

						Permitting						0.00%				$0		$0		$0		0.00%		N/A

						Easements						0.00%				$3,100		$5,000		$8,100		1.30%		LMJ

						Construction						0.00%		$506,798		$0		$506,798		$506,798		81.09%		Low bid including shared cost. 1/16/2024 Board Update

						Contingency						0.00%				$0		$0		$0		0.00%

						CM / Inspection						0.00%				$0		$0		$0		0.00%		TBD, depending on work load

						Other						0.00%				$0		$0		-$240,000		-38.40%		 Potential Credit Change Order

						Total 				$625,000		0.00%		$671,235		$113,880		$565,455		$439,335		70.29%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				11/15/23		Actual

						Contract Award				12/21/23		Actual

						NTP Date				5/20/24		Actual

						End Construction				1/15/25		Estimated
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		CIP PROJECT BUDGET

						Project Name:		Cat Whisker Creek Fish Passage Project

						Project Type		Other Agency - ILA

						Lead Agency		WSDOT

						Project No.		C2105

						Contract No.		N/A								Location		City of Kenmore

				PROJECT DESCRIPTION (see attached map)



						WSDOT is in the planning phase of upgrading the existing culvert at  SR 522 and 61st Ave NE.  This WSDOT project will impact the existing NUD water and sewer facilities in the vicinity of the propsoed improvements.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$500,000		Update for 2025; WSDOT issued utility relocation letter in September 2024, for utility relocation in 2025 but did not provide

						2024				$0		 specific information on culvert installation crossing Hwy 522.  Impact to sewer and 2-3 water mains is TBD.  

						2025				$0

						Total Budgeted				$500,000
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Comment:
    Date for Expenditures		Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$0		$0		$0		$0		0.00%

						Permitting				$0		0.00%		$0		$0		$0		$0		0.00%

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$0		0.00%		$0		$0		$0		$0		0.00%

						Contingency				$0		0.00%		$0		$0		$0		$0		0.00%

						CM / Inspection				$0		0.00%		$0		$0		$0		$0		0.00%

						Other				$0		0.00%		$0		$0		$0		$0		0.00%

						Total 				$500,000		0.00%		$0		$0		$0		$0		0.00%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				TBD

						Contract Award				TBD

						NTP Date				TBD

						End Construction				TBD



Northshore Utility District	&D	




C2106

		CIP PROJECT BUDGET

						Project Name:		Water Main Replacement Project 21-3 - Small diameter / high pressure

						Project Type		Water Main Replacement, Rehab & Extension

						Lead Agency		NUD

						Project No.		C2106

						Contract No.		TBD								Location		Multiple Cities

				PROJECT DESCRIPTION (see attached map)



						This project will replace approximately 2,000 lf of small diameter water main in high pressure areas in seven different areas throughout the District.  Includes work in LFP, Kenmore, Bothell and Kirkland.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						2024				$2,525,000

						2025				$300,000		will go to construction in late 2024 or early 2025, engineers estimate updated based on current prices



						Total Budgeted				$2,825,000

																10/11/24
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Comment:
    Date for Expenditures		11/20/24

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$137,336		$126,328		$11,008		$137,336		4.86%		PACE Design; consult amendment req'd

						Permitting				$0		0.00%		$0		$11,727		$15,000		$26,727		0.95%		Estimate

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$0		0.00%		$0		$0		$2,256,000		$2,256,000		79.86%		Engineers Estimate

						Contingency				$0		0.00%		$0		$0		$225,600		$225,600		7.99%		10% of Construction Cost

						CM / Inspection				$0		0.00%		$0		$0		$0		$0		0.00%		NUD Staff

						Other				$0		0.00%		$0		$41,526		$50,000		$91,526		3.24%		Incl. meter setter pre-purchase

						Total 				$2,825,000		0.00%		$137,336		$179,582		$2,557,608		$2,737,190		96.89%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				2/11/25		Estimated

						Contract Award				2/17/25		Estimated

						NTP Date				3/24/25		Estimated

						End Construction				11/29/25		Estimated



Northshore Utility District	&D	




C2205

		CIP PROJECT BUDGET

						Project Name:		185/66 Water Main Replacement

						Project Type		Water Main Replacement, Rehab & Extension

						Lead Agency		NUD

						Project No.		C2205

						Contract No.		2024-01								Location		City of Kenmore

				PROJECT DESCRIPTION (see attached map)



						Replacement of approximately 3,700 lf of water main in NE 185th St. and 66th Ave NE due to high pressure and a high-risk pipe material (PVC CL 200).

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$1,500,000		Project started in 2022

						2024				$1,100,000		Additional Funds Needed due to updated scope of work and Engineer's estimate

						2025				$250,000		Additional Funds Needed due to curb ramps and updated Engineer's Estimate (incl. RH2 $19,977 increase for in scope)

						Total Budgeted				$2,850,000

																9/30/24
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design						0.00%		$163,365		$163,354		$11		$163,365		5.73%		RH2 

						Permitting						0.00%		$0		$0		$2,500		$2,500		0.09%		City of Kenmore

						Easements						0.00%		$0		$0		$0		$0		0.00%		N/A

						Construction						0.00%		$0		$0		$2,398,369		$2,398,369		84.15%		Per Engineer's Estimate 3/28/2024

						Contingency						0.00%		$0		$0		$239,837		$239,837		8.42%		10% of Construction Costs

						CM / Inspection						0.00%		$0		$0				$0		0.00%		To be performed by NUD Inspection Staff

						Other						0.00%		$35,436		$38,279		$2,000		$40,279		1.41%		Project Advertisement, Meter Setter Pre-Purchase, KBA Const. Review, Easement Review

						Total 				$2,850,000		0.00%		$198,801		$201,634		$2,642,717		$2,844,350		99.80%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				5/1/25		Estimated

						Contract Award				5/6/25		Estimated

						NTP Date				7/1/25		Estimated

						End Construction				11/28/25		Estimated



Northshore Utility District	&D	




C2207

		CIP PROJECT BUDGET

						Project Name:		152/105 Water Main Replacement

						Project Type		Water Main Replacement, Rehab & Extension

						Lead Agency		NUD

						Project No.		C2207

						Contract No.		TBD								Location		City of Bothell

				PROJECT DESCRIPTION (see attached map)



						Replacement of approximately 4,670 lf of water main along NE 152nd St. and 106th Ave NE in the Norway Hill area due to high pressure and the high-risk pipe material (PVC C200).

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$2,250,000		Project started in 2022

						2025				$0		In design in 2024, estimated construction in 2025



						Total Budgeted				$2,250,000

																9/30/24
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$220,000		9.06%		$272,600		$128,376		$144,224		$272,600		11.23%		Kimley-Horn 

						Permitting				$10,000		0.41%				$0		$10,000		$10,000		0.41%		City of Bothell

						Easements				$0		0.00%				$0		$0		$0		0.00%		N/A

						Construction				$1,984,750		81.77%				$0		$1,997,500		$1,997,500		82.29%		Estimated at $425/LF

						Contingency				$199,750		8.23%				$0		$199,750		$199,750		8.23%		10% of Construction Costs

						CM / Inspection				$0		0.00%				$0		$0		$0		0.00%		TBD, depending on work load

						Other				$12,750		0.53%				$0		$12,750		$12,750		0.53%		Bidding and misc. cost

						Total 				$2,427,250		100.00%		$272,600		$128,376		$2,364,224		$2,492,600		102.69%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				9/4/24		Estimated

						Contract Award				9/9/24		Estimated

						NTP Date				10/9/24		Estimated

						End Construction				2/6/25		Estimated



Northshore Utility District	&D	




C2208

		CIP PROJECT BUDGET

						Project Name:		Goat Hill Storm Drainage Improvement, Phase 1

						Project Type		Other Agency - ILA

						Lead Agency		City of Kirkland

						Project No.		C2208

						Contract No.		N/A								Location		City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						The City of Kirkland's proposed storm drainage improvements will impact the District's facilities in the project corridor, located in the Goat Hill neighborhood.  The proposed NUD improvements include approximately 35 water service replacements, 15 MH frame and cover replacements and associated appurtenances.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$500,000

						2024				$0

						2025				$0		still in construction- need billing from Kirkland under ILA

						Total Budgeted				$500,000

																4/1/24
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$20,000		$14,225		$5,775		$20,000		4.00%		CPH Engineering

						Permitting				$0		0.00%		$0		$0		$0		$0		0.00%

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$0		0.00%		$272,061		$0		$272,061		$272,061		54.41%		Total NUD Constr Cost per OMA bid + Shared City costs

						Contingency				$0		0.00%		$0		$0		$0		$0		0.00%

						CM / Inspection				$0		0.00%		$0		$0		$0		$0		0.00%		District Staff

						Other				$0		0.00%		$0		$0		$0		$0		0.00%

						Total 				$500,000		0.00%		$292,061		$14,225		$277,836		$292,061		58.41%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				1/31/24		Actual

						Contract Award				2/20/24		Actual

						NTP Date				4/8/24		Estimated

						End Construction				8/6/25		Estimated



Northshore Utility District	&D	




C2209

		CIP PROJECT BUDGET

						Project Name:		Totem Lake Sewer System Improvements - Emergency LS & FM Project

						Project Type		Facility

						Lead Agency		NUD

						Project No.		C2209

						Contract No.		N/A								Location		City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						Construction of an Emergency Lift Station and force main in the Totem Lake area due to the impacts of the City of Kirkland's rezone which greatly increased the density of the area.  This project is related to the Hollywood Pump Station Bypass project which has been broken out into a separate project due to timing.  This work is primarily funded by the Capital Expansion Connection Charge (CECC), which has collected $7,563,108 as of 9/4/24, with another $2,609,940 committed for future projects in review.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$3,000,000		Originial budget was $9M for Emergency LS and Hollywood PS Bypass; $6M transferred to C2308 - Hollywood PS Bypass

						2024				$0

						2025				$0		ongoing

						Total Budgeted				$3,000,000

																9/4/24
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$330,000		$113,332		$216,668		$330,000		11.00%		G&O

						Permitting				$0		0.00%		$0		$1,171		$10,000		$11,171		0.37%		City of Kirkland

						Easements				$0		0.00%		$0		$0		$250,000		$250,000		8.33%		Lift Station site

						Construction				$0		0.00%		$0		$0		$2,000,000		$2,000,000		66.67%

						Contingency				$0		0.00%		$0		$0		$400,000		$400,000		13.33%		20% of Construction Cost

						CM / Inspection				$0		0.00%		$0		$0		$0		$0		0.00%		TBD

						Other				$0		0.00%		$0		$0		$0		$0		0.00%

						Total 				$3,000,000		0.00%		$330,000		$114,503		$2,876,668		$2,991,171		99.71%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				TBD

						Contract Award				TBD

						NTP Date				TBD

						End Construction				TBD



Northshore Utility District	&D	




C2302

		CIP PROJECT BUDGET

						Project Name:		83rd Ave NE Storm Drain Improvements

						Project Type		Other Agency - ILA

						Lead Agency		City of Kirkland

						Project No.		C2302

						Contract No.		N/A								Location		City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						NUD’s portion of the Kirkland 83rd Ave Project is replacing approximately 300 lf of Water Main in 83rd Ave. The Water Main’s current location is where the City of Kirkland will be installing a new Storm Water system. 

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$200,000

						2024				$25,000		Additional Funds Needed due to updated Engineer's Estimate

						2025				$0		Closeout once Kirkland provides final billing

						Total Budgeted				$225,000

																11/7/23
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$33,153		$30,888		$2,265		$33,153		14.73%		Osborn Consulting Inc

						Permitting				$0		0.00%		$0		$0		$0		$0		0.00%

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$0		0.00%		$0		$0		$180,000		$180,000		80.00%		Engineers Estimate

						Contingency				$0		0.00%		$0		$0		$0		$0		0.00%

						CM / Inspection				$0		0.00%		$0		$0		$0		$0		0.00%		TBD

						Other				$0		0.00%		$0		$0		$10,000		$10,000		4.44%		Geotechnical testing

						Total 				$225,000		0.00%		$33,153		$30,888		$192,265		$223,153		99.18%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				2/21/24		Estimated

						Contract Award				2/28/24		Estimated

						NTP Date				3/30/24		Estimated

						End Construction				12/1/24		Estimated



Northshore Utility District	&D	




C2305

		CIP PROJECT BUDGET

						Project Name:		122/84 Water Main Replacement

						Project Type		Water Main Replacement, Rehab & Extension

						Lead Agency		NUD

						Project No.		C2305

						Contract No.		TBD								Location		City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						Replacement of approximately 4,100 lf of water main in the area west of 84th Ave NE and north of NE 120th St. due to high pressure and the high-risk pipe material (PVC C200 and AC), and recent break history.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						2024				$2,400,000

						2025				$1,100,000		Construction in 2025, 30 ped ramps and TR flex pipe increase costs



						Total Budgeted				$3,500,000

																9/30/24
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$266,000		7.60%		$265,900		$160,463		$265,900		$0		0.00%		Kimley Horne design fee estimate - 3/4/2024 Board Meeting

						Permitting				$10,000		0.29%		$0		$0		$10,000		$0		0.00%		City of Kirkland

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%		N/A

						Construction				$2,900,000		82.86%		$0		$0		$1,845,000		$0		0.00%		Estimated to be higher then original )TR Flex & peds)

						Contingency				$193,000		5.51%		$0		$0		$184,500		$0		0.00%		10% of Construction Costs

						CM / Inspection				$121,000		3.46%		$0		$0		-$121,000		$0		0.00%		Depending on Contract Inspector need

						Other				$10,000		0.29%		$0		$0		$10,000		$0		0.00%		Bidding and misc. cost (Geotech,Arborist,etc)

						Total 				$3,500,000		100.00%		$265,900		$160,463		$2,194,400		$0		0.00%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				April-May 2025		Estimated

						Contract Award				5/1/25		Estimated

						NTP Date				6/1/25		Estimated

						End Construction				9/1/25		Estimated



Northshore Utility District	&D	




C2307

		CIP PROJECT BUDGET

						Project Name:		HQ Backup Fiber

						Project Type		IT

						Lead Agency		NUD

						Project No.		C2307

						Contract No.		C2307								Location		City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						Installation of 2,200 feet of aerial and underground 12-strand fiber optic cable, one PVC conduit riser, two fiber optic cable splices on the Northshore School District Fiber network located in Kenmore, WA.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$40,000		Work underway- in IT budget not in CIP.  Can transfer since Eng will deliver

						2025				$10,000		Bid and into construction in December 2025.  This allows for contingency-unforeseen conditions



						Total Budgeted				$50,000

																9/30/24

tc={94BE211E-8DA0-4317-9A2C-53DEB99DAD21}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$10,690		$8,050		$2,640		$8,050		16.10%		MGC Consulting

						Permitting				$0		0.00%		$500		$0		$365		$365		0.73%

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$0		0.00%		$35,700		$0		$28,367		$28,367		56.73%		Prime Electric

						Contingency				$0		0.00%		$0		$0		$0		$0		0.00%

						CM / Inspection				$0		0.00%		$0		$0		$0		$0		0.00%		NUD

						Other				$0		0.00%		$0		$1,863		$0		$1,863		3.73%		NUD M&O Conduit, Fiber Connectors

						Total 				$50,000		0.00%		$46,890		$9,913		$31,372		$38,644		77.29%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				9/30/24		Actual

						Contract Award				10/7/24		Estimated

						NTP Date				11/5/24		Estimated

						End Construction				1/31/25		Estimated
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C2308

		CIP PROJECT BUDGET

						Project Name:		Totem Lake Sewer System Improvements - Hollywood Pump Station Bypass

						Project Type		Facility

						Lead Agency		NUD

						Project No.		C2308

						Contract No.		N/A								Location		City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						Construction of the Hollywood Pump Station Bypass in the Totem Lake area due to the impacts of the City of Kirkland's rezone which greatly increased the density of the area.  This project is related to the Emergency Lift Station project which has been broken out into a separate project due to timing. The Hollywood Pump Station Diversion option is a diversion that redirects flow from approximately 34 percent of the Totem Lake basin east of I-405 to the King County Wastewater Treatment Division-owned Hollywood Pump Station.  This work is primarily funded by the Capital Expansion Connection Charge (CECC), which has collected $7,013,123 as of 11/17/23, with another $3,036,669 committed for future projects in review.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$6,000,000		Originial budget was $9M for Emergency LS and Hollywood PS Bypass; $6M transferred from C2209 - Emergency LS Project

						2025				$0		still under planning stages/future.  



						Total Budgeted				$6,000,000

																10/26/23
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Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$665,300		$0		$665,300		$665,300		11.09%		G&O

						Permitting				$0		0.00%		$0		$0		$50,000		$50,000		0.83%

						Easements				$0		0.00%		$0		$0		$100,000		$100,000		1.67%

						Construction				$0		0.00%		$0		$0		$4,250,000		$4,250,000		70.83%

						Contingency				$0		0.00%		$0		$0		$850,000		$850,000		14.17%		20% of Construction costs

						CM / Inspection				$0		0.00%		$0		$0		$0		$0		0.00%		TBD

						Other				$0		0.00%		$0		$0		$0		$0		0.00%

						Total 				$6,000,000		0.00%		$665,300		$0		$5,915,300		$5,915,300		98.59%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				TBD

						Contract Award				TBD

						NTP Date				TBD

						End Construction				TBD
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C2402 

		CIP PROJECT BUDGET

						Project Name:		Emergency Wells Planning, Design, Installation

						Project Type		Emergency Planning Water

						Lead Agency		NUD

						Project No.		C2402

						Contract No.		N/A								Location		Multiple Locations

				PROJECT DESCRIPTION (see attached map)



						Planning, Investigation, Design, and potentail installation of 2 wells on NUD owned property for emergency use

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						2025				$1,200,000		Current estimate is based on information provided by Mott MacDonald LLC Well/hydrology consultant





						Total Budgeted				$1,200,000



																

tc={C426F279-5E2A-49A0-B733-2FD4BE92590F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Date for Expenditures		Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$42,000		$0		$0		$50,000		4.17%		Well drilling designer

						Permitting				$0		0.00%		$0		$0		$0		$20,000		1.67%		Water rights app with DOE

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%		N/A

						Construction				$0		0.00%		$0		$0		$0		$1,000,000		83.33%		2 well at $500K each

						Contingency				$0		0.00%		$0		$0		$0		$38,000		3.17%

						CM / Inspection				$0		0.00%		$0		$0		$0		$50,000		4.17%		well drilling consultant

						Other				$0		0.00%		$0		$0		$0		$42,000		3.50%		Mott MacDonald- hydrology, tech/planning

						Total 				$1,200,000		0.00%		$42,000		$0		$0		$1,200,000		100.00%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				TBD		Estimated

						Contract Award				TBD		Estimated

						NTP Date				TBD		Estimated

						End Construction				TBD		Estimated
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C2403

		CIP PROJECT BUDGET

						Project Name:		124/106 Water Main Replacement 

						Project Type		Water Main Replacement, Rehab & Extension

						Lead Agency		NUD

						Project No.		C2403

						Contract No.		TBD								Location		City of Kirkland

				PROJECT DESCRIPTION (see attached map)



						Replacement of approximately 760 LF of water main in 106th PL NE, north of NE 124th St due to water leaks in the existing AC water main.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						2025				$800,000		Project was created with feedback from Ops staff experiencing "soft" AC while performing service replacements in the neighborhood.  This location is a small "pocket" of AC water main.  The rest of the neighborhood's water main is all DI.





						Total Budgeted				$800,000

																10/11/24

tc={116E4AC5-0447-4947-B492-6F1B4FA3819B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$47,223		6.01%		$0		$0		$0		$0		0.00%		PACE Design; consult amendment req'd

						Permitting				$3,500		0.45%		$0		$0		$0		$0		0.00%		Estimate

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$600,000		76.36%		$0		$0		$0		$0		0.00%		Engineers Estimate

						Contingency				$60,000		7.64%		$0		$0		$0		$0		0.00%		10% of Construction Cost

						CM / Inspection				$75,000		9.55%		$0		$0		$0		$0		0.00%		Consultant Inspection

						Other				$0		0.00%		$0		$0		$0		$0		0.00%

						Total 				$785,723		100.00%		$0		$0		$0		$0		0.00%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				2/11/25		Estimated				*Anticipated to be constructed with C2106 - SDHPWMR Project

						Contract Award				2/17/25		Estimated

						NTP Date				3/24/25		Estimated

						End Construction				11/29/25		Estimated
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C2404 

		CIP PROJECT BUDGET

						Project Name:		61st Ave Sidewalk- City of Kenmore

						Project Type		Relocation of Services, Water main, fire hydrants

						Lead Agency		NUD

						Project No.		C2404

						Contract No.		TBD								Location		City of Kenmore

				PROJECT DESCRIPTION (see attached map)



						Replace & upgrade water services and fire hydrants. Potentially relocate 12" water main once potholing is complete and design evaluated.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						2025				$500,000		Evaluation by pothoing and design, then determine extent of impacts from Kenmore installation of sidewalk and storm drainage improvements. 





						Total Budgeted				$500,000

																11/17/24

tc={C30D1718-97E0-4645-B4F8-16B86512AB43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Date for Expenditures

						Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$50,000		10.00%		$0		$0		$0		$0		0.00%		Use Kenmore's design consultant

						Permitting				$5,000		1.00%		$0		$0		$0		$0		0.00%		Estimate

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$300,000		60.00%		$0		$0		$0		$0		0.00%		TBD on extent of work required

						Contingency				$50,000		10.00%		$0		$0		$0		$0		0.00%		10% of Construction Cost

						CM / Inspection				$85,000		17.00%		$0		$0		$0		$0		0.00%		Consultant Inspection

						Other				$0		0.00%		$0		$0		$0		$0		0.00%

						Total 				$500,000		98.00%		$0		$0		$0		$0		0.00%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				6/1/25		Estimated

						Contract Award				7/1/25		Estimated

						NTP Date				7/15/25		Estimated

						End Construction				9/15/25		Estimated
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C2405

		CIP PROJECT BUDGET

						Project Name:		HQ Building A Phase 2- Lighting & Panel Upgrades, Flooring repair

						Project Type		Replacement of lighting fixtures

						Lead Agency		NUD

						Project No.		C2405

						Contract No.		TBD								Location		City of Kenmore

				PROJECT DESCRIPTION (see attached map)



						Replace & upgrade lighting fixtures not addressed under the Building A remodel project

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						2025				$160,000		Remove and replace lighting in conference rooms and replace panels, repair flooring





						Total Budgeted				$160,000



																

tc={80F70A9A-4A54-4E7F-9454-E739DFFB2DAE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Date for Expenditures		Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$0		0.00%		$0		$0		$0		$0		0.00%

						Permitting				$0		0.00%		$0		$0		$0		$0		0.00%

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$140,000		87.50%		$0		$0		$0		$0		0.00%

						Contingency				$20,000		12.50%		$0		$0		$0		$0		0.00%

						CM / Inspection				$0		0.00%		$0		$0		$0		$0		0.00%

						Other				$0		0.00%		$0		$0		$0		$0		0.00%

						Total 				$160,000		100.00%		$0		$0		$0		$0		0.00%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				TBD		Estimated

						Contract Award				TBD		Estimated

						NTP Date				TBD		Estimated

						End Construction				TBD		Estimated
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C2406

		CIP PROJECT BUDGET

						Project Name:		HQ Building A Roof Replacement

						Project Type		Facilities

						Lead Agency		NUD

						Project No.		C2406

						Contract No.		TBD								Location		City of Kenmore

				PROJECT DESCRIPTION (see attached map)



						Remove and replace defective after design and type of roof are chosen.  

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						2025				$1,000,000		ONLY USED IF ISSUES CANNOT BE RESOLVED WITH CURRENT CONTRACTOR





						Total Budgeted				$1,000,000



																

tc={4BE45887-4315-4C68-868C-A9BD432B7A02}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Date for Expenditures		Budget Breakdown								Expenditure Breakdown

						Purpose				Amount		% of Total		Commitment		Expenditures            To Date		Est. Remaining Expenditures		Est. Total Expenditures		% of Total		Notes

						Design				$30,000		3.00%		$0		$0		$0		$0		0.00%

						Permitting				$5,000		0.50%		$0		$0		$0		$0		0.00%		Estimate

						Easements				$0		0.00%		$0		$0		$0		$0		0.00%

						Construction				$800,000		80.00%		$0		$0		$0		$0		0.00%		TBD on extent of work required

						Contingency				$80,000		8.00%		$0		$0		$0		$0		0.00%		10% of Construction Cost

						CM / Inspection				$85,000		8.50%		$0		$0		$0		$0		0.00%		Consultant Inspection

						Other				$0		0.00%		$0		$0		$0		$0		0.00%

						Total 				$1,000,000		100.00%		$0		$0		$0		$0		0.00%



				CONSTRUCTION CONTRACT TIMING



						Bid Opening				TBD		Estimated

						Contract Award				TBD		Estimated

						NTP Date				TBD		Estimated

						End Construction				TBD		Estimated
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Budget Worksheet-WC

		CIP PROJECT BUDGET

						Project Name:		Water Budget Contingency

						Project Type		N/A

						Lead Agency		NUD

						Project No.		N/A

						Contract No.		N/A

				PROJECT DESCRIPTION



						Contingency budget item for water system projects.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$600,000

						2025				$0



						Total Budgeted				$600,000



						Budget Breakdown

						Purpose				Budget     Amount		Date		Notes

						Budget Transfer

						Budget Transfer

						Budget Transfer

						Budget Transfer

						Budget Transfer

						Budget Transfer

						Budget Transfer

						Total Transfer				$0
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Budget Worksheet-SC

		CIP PROJECT BUDGET

						Project Name:		Sewer Budget Contingency

						Project Type		N/A

						Lead Agency		NUD

						Project No.		N/A

						Contract No.		N/A

				PROJECT DESCRIPTION



						Contingency budget item for sewer system projects.

				PROJECT BUDGET



						CIP Budget

						Year				Amount		Notes

						Previous				$600,000

						2025				$0



						Total Budgeted				$600,000



						Budget Breakdown

						Purpose				Budget     Amount		Date		Notes

						Budget Transfer

						Budget Transfer

						Budget Transfer

						Budget Transfer

						Budget Transfer

						Budget Transfer

						Budget Transfer

						Total Transfer				$0
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Accounting for Costs

Phases Cost Breakdown by Phase

Design (~10% - 20%)

Construction Phase (~60% - 80%)

Permitting & Easements (> 5%)

CM/Delivery( ~10% - 15%)

Warranty and Completion

Report to Board on Project 
Completion. 

Refine accounting processes for 
completion, warranty, and close out 
phases.

• Future
• Planning
• Design
• Construction
• Warranty
• Completion 
• Archive



By the Numbers

Total Rolling Budget

Balance per Year

FY23: $61M 

FY24: $55M 

FY25: $58M

$7 to $8M/per yr

Total Projects as of FY24:

27

New Projects in FY25:

5

Projects in Process:

22



Work in Progress

Movement based 
on priority, need, 

availability, timing

Budget review Refine budgeting
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